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Message from Commissioner Gary M. Lanigan

The New Jersey Department of Corrections contitueperate
efficiently and effectively, with its mission of &ping the public safe
and providing individuals with the tools to promsteccessful re-ent
into society.

The department has worked hard to provide safeysemnd humane
facilities, made possible by our dedicated staffaddition, the
department has provided programs focusing on eiducdtehavior ad
addictions.

The NJDOC has adopted an approach that is refeeofimodern
correctional management that relies on adaptapitityovation and
proper supervision. It means being aware of neweaigting trends
and making adjustments in areas that better smitntbdern era of
criminal justice.

This approach has helped lead to many accomplistsndening the
past year. Obviously, none of these accomplishmeotsd have bee
possible without the loyalty and strong work etibibited by the
department’s civilian and custody staffs.

Commissioner Gary M. Lanigan

The New Jersey Department of Corrections will candito maintain the highest standards, while
continually setting new and innovative goals inesrth remain a model correctional agency.

Together, we will continue to make a positive difigce.

Gary M. Lanigan, who has more than three decadexpérience in the criminal justice and financial
management realms, was confirmed as Governor @irigstie’s choice as Commissioner of the

New Jersey Department of Corrections in March 2010.
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Taking a Look Back on 2015

The New Jersey Department of Corrections was rezedrthroughout 2015 for
encouraging developments in the areas of educaBoitivism rates and programs
designed to help inmates stay on a positive path.

Operations

» Areport from New York University’s Brennan Cenfer Justice recognized New Jersey
as a national leader in crime reduction while alsfely lowering the offender population.
Between 2011 and 2014, New Jersey’s inmate populdeclined by 9.5 percent.

« In September, NJDOC provided support to NJ Traargit Delaware River Port Authority
Police for Pope Francis’s visit to the region. ©défis provided security at rail stations and
bridges. The Special Operations Group (SOG) alsopaat of the Quick Reaction Force,
which specializes in responding to emergency sanat

» Telemedicine was implemented at Edna Mahan CooregittiFacility for Women and
Mountainview Youth Correctional Facility, producisgvings in transportation expenses
and manpower. All state correctional facilitiestthee currently operating have
Telemedicine capabilities.

e Audits of the 12 operational
correctional facilities confirmed that
of them fully comply with the
regulations of the Prison Rape
Elimination Act.

e The Critical Incident Negotiation
Team, a unit of SOG, received a firs
place commendation in the “Best of
Best” training competition, which we
hosted by the Somerset County Pol

. . . The members of the New Jersey Department of Camnett
Academy. Held at Manville High School it cyitical Incident Negotiation Team (CINT) receivadirst-

June, the high school served as the settir place commendation in the “Best of the Best” trami
where members of numerous law competition for their skillful handling of a hosegcenario.
enforcement agencies, including NJDOC,

engaged in various scenarios. The teams were ¢gdlbg the FBI and other law
enforcement officials.
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* The department provided innovative workshops fawsin the importance of being
proactive. In April, the Special Operations Grogpducted a “Response to an Active
Shooter” course for the department’s staff. AISOGS in conjunction with the New
Jersey Office of Emergency Management and New y&@f#ee of Homeland Security
and Preparedness, hosted a cybersecurity drileadépartment’s Custody Recruitment
and Regional Training Center in New Lisbon. Therese tested the department’s
ability to function during a complete communicasatisruption.

Administration

» University Correctional Health Care (UCHC) was abl¢ake part in the 340B, a federal
government program that enables enrolled hosmtadshealth care providers to receive
discounted prices on prescription drugs. This asvad the department to reduce the
costs of administering health care to inmates.

* In August, the NJDOC entered into a contract weghdor Global Tel Link for inmate
phone call services that would charge inmates #sqeer minute. Previously, inmate
phone calls carried a rate of 13 cents per mirByeeducing the rate of phone calls and
eliminating commissions, inmates and their famiaes better able to communicate.
Family contact is critical to an inmate’s rehahitiibn.

» The JPay system expanded to all of the departm&Bttperational correctional
facilities. The system provides inmates the opputies to communicate with family via
email, make purchases of reading materials andoaunsl file grievances electronically.
The commissions generated from sales are used¢bgse items that are of direct
benefit to the offender population.

Programs

« Atotal of 341 high school diplomas or High Sch&guivalency (HSE) diplomas were
issued to inmates. The passing rate among inmdtesawk the HSE exam was 80
percent, among the most impressive rates in the. giéso, more than 3,000 industry-
based vocational certificates were awarded in swehs as horticulture, culinary arts and
masonry.

« The NJDOC partners with a number of colleges, iiclg Rutgers University, through
the New Jersey Scholarship and Transformative Eoucan Prisons (NJ-STEP)
program to provide a post-secondary degree toc¢ecated individuals. The initiative is
overseen by the VERA Institute of Justice. A tatiab88 offenders were enrolled in
degree-bearing college courses, and 23 AssociaieeBg were confirmed, thanks to the
NJ-STEP program.

» Eight Residential Community Release Program faedlithat operate substance use
disorder treatment programs applied for, and reckigonditional licenses under a pilot
program from the New Jersey Department of Humawi&es. Once the official
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regulations are promulgated, all RCRP drug treatmpeygrams will be formally
licensed. Inmates who attend a licensed drug teratprogram will be eligible for
General Assistance benefits upon release.

e The Mother Child Visitation Program provid
84 backpacks to participating school childre
The bags, which were filled with age-
appropriate school supplies, helped provide
financial relief to their parents. Overall, the
Mother Child Visitation Program facilitated 3
visits in 2015.

The annual New Jersev Devartment of

e The “Staying Connected” program was Corrections’ Volunteer Awards Dinner
implemented, which helps state-sentenced  Was held at the War Memorial in Trenton

inmates housed at the Essex County on October €

Correctional Facility obtain services focusing empdoyment, life skills and family
reunification.

» The annual “Volunteers of the Year” awards ceremwayg held at the War Memorial in
Trenton, helping to put a larger spotlight on treghievements. The department
continues to utilize the service and dedicationwherous volunteers who
provide invaluable services in education, religamu substance abuse prevention. In
2015, the NJDOC had a monthly average of 1,13@ioglivolunteers, collectively
providing 32,553 hours of service and visiting NJD@cilities 17,002 times. Also, an
average of 440 education volunteers visited the 3 DPacilities each month.
Collectively, these volunteers visited NJDOC fdigh 4,100 times, providing a total of
10,836 hours of service in 2015.

Drug Treatment

* Under the direction of Governor Chris Christie amdooperation with the Department
of Human Services, the NJDOC will reopen Mid-Staterectional Facility, which has
been closed since June 2014, as the first cliyickilen drug treatment prison in New
Jersey.

* The NJDOC has incorporated the Self-ManagemenRaadvery Training (SMART)
program into its Substance Use Disorder (SUD) tneat services. The program helps
inmates identify problem behaviors and find wayshange those behaviors by
evaluating thoughts, feelings and triggers.

* Forincreased efficiency, substance abuse testiRgsidential Community Release
Programs was expanded by moving from a three-pgasghg cup to a 13-panel testing
cup.
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NEW JERSEY DEPARTMENT OF CORRECTIONS MISSION STATEM ENT

The mission of the New Jersey Department of Cdmestis to protect the public by operating safe,
secure and humane correctional facilities. The ionisis realized through effective supervision, op
classification, appropriate treatment of offendsrd by providing services that promote successful
reentry into society.

The New Jersey Department of Corrections is organ&d into three separate divisions:

Administration

The Division of Administration is responsible foarmaging the department’s $971 million budget. More
than 20,000 state-sentenced inmates are housetD@® facilities, county jails and halfway houselseT
division provides administrative services to supploe departmental mission in major areas such as
budget and fiscal management, procurement, intewnditing and information systems.

Operations

The Division of Operations is responsible for 1&titutions. These facilities collectively house ees in
minimum, medium and maximum security levels. Theydiverse and unique in their operations. For
example, New Jersey State Prison is the stateisfadility in which all inmates are classified as
maximum security, and Edna Mahan Correctional Eaddr Women is comprised entirely of females at
all levels of security. The Mid-State CorrectioRakility is temporarily closed for renovations, ltuill
reopen in 2017 as the first prison dedicated tg dreatment.

Programs and Community Services

The Division of Programs and Community Servicesagals public safety through the development,
coordination, administration and delivery of ingtibnal and community-based programs and services.
The division provides institutional and communitgsied programs for offenders, including academic and
vocational educational programs, library (lending taw) services, chaplaincy services, transiti@mal
social services. Other specialized services inclictén assistance and assistance with applyinghfer
Intensive Supervision Program (ISP). Additionaifyan effort to provide the offender preparing for
release with a gradual and supported transitiom ftorrections to community, the division contragith
private and non-profit providers throughout theesta provide community-based residential treatment
and work-release programs. Lastly, the division @gesponsible for the quality assurance inspestof
county jails and municipal detention facilities.
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OFFICE OF THE COMMISSIONER
Office of Legal & Requlatory Affairs

The Office of Legal & Regulatory Affairs overseegal matters for the NJDOC and acts as liaison
between the department and the Office of the AeipiGeneral. The office provides guidance to the
Commissioner and Executive Staff regarding legdl
quasi-legal matters that impact the department.

The Office of Legal & Regulatory Affairs also is
responsible for the following areas:

Administrative Rules Unit (ARU) - The primary
responsibilities of the ARU are to develop, maimizn(
promulgate New Jersey Administrative Code 10A rfor
the NJDOC. As such, ARU staff coordinates rulemg
proceedings with NJDOC administrative staff, stifthe
Office of the Governor, the Office of the Attorney
General, the Office of Administrative Law and LéXéxis
(the publisher). Rulemaking proceedings includée ao
not limited to, formulating new rules, repealingjendng

and readopting existing rules, timely responding to Kathy Cullen, standards and procedures technician
petitions for rule changes, and meeting publicatiod for the OILf'Ce gf Reg‘ﬂztofy.a"d F992| gff?[i&. .
AL i ; ; reviews New Jersey Administrative Code in her
g[her time-sensitive deadlines as required by Nensey office.
W.

Americans with Disabilities Act (ADA) Unit - The ADA coordinator reviews grievances from staffla
inmates and ensures that the NJDOC is in compliasittethe federal ADA and the New Jersey Law
Against Discrimination regarding disabilities. TABA coordinator advises on all disability-related
matters.

Disciplinary Hearing Unit - This unit provides hearing officers to all staterectional facilities to
adjudicate inmate disciplinary charges in a tinaaig efficient manner, in accordance with the United
States Supreme Court's decisioMiolff v. McDonnell

Government Records- The unit is responsible for ensuring compliabgdéhe department with the Open
Public Records Act (OPRA), N.J.S.A. 47:1A-1 et segaccomplish this mission, every OPRA request
received by the NJDOC is reviewed to determine tdreall or part of the request for document(s) lsan
released to the public in accordance with the falwgovernment record requests directed to the
department are processed and responded to withidesignated time period.

Inmate Litigation Unit - This unit ensures that all inmate litigation diegttoward the NJDOC is
processed in accordance with the policies and prges of the NJDOC and the Office of the Attorney
General.

The litigation staff maintains a working relatiofisivith the Office of the Attorney General duririget
preparation of legal representation for cases inrglthe NJDOC; provides support and directiorhi t
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litigation liaisons in each correctional facilitgnd updates and advises the Commissioner on this sta
and potential impact of pending litigation.

Legislative Services The unit keeps abreast of proposed and curegiglation that may impact the
NJDOC and maintains a cooperative and informatigekimg relationship with the state legislature and
committee aides, the Governor's Office and thed@ffif Legislative Services in order to respond to
inquiries and requests for constituent assistaauet fo provide comments and necessary amendatory
language during the process of enacting law. litiatg the unit provides staff with updates regagdi
legislative initiatives in an effort to track ansseminate any proposed legislation or amendmbats t
may require a position by the NJDOC.

Equal Employment Division (EED)— The NJDOC is committed to providing its emplay/ead
prospective employees with a work environment frem discrimination or harassment. The mission of
the EED is to ensure compliance with the Policyhitiiting Discrimination in the Workplace, through
dissemination of the policy, training and investigas, and providing remedial action where necegssar

The EED is responsible for keeping all staff cur@mpolicies, procedures and legal requirements
relevant to the Policy Prohibiting Discriminatianthe Workplace, through the annual distributiomhef
policy and relevant documents as well as througihittg and educational workshops.

In order to maintain compliance with the policye tBED conducts thorough, fair and impartial
investigations into complaints that are filed witle EED that have a nexus to the policy. The EED ha
jurisdiction over matters wherein the alleged dimgration and/or harassment is connected to a giexe
category as set forth in the policy and on the EBBplaint form. Following an investigation, emplege
who are found to have engaged in acts of discritimnaharassment or retaliation are subject to thahe
action, including disciplinary charges and/or adsimative remedies.

In addition, the EED represents the NJDOC in extediscrimination claims before the Division on Civ
Rights and the Equal Employment Opportunity ComioissThe EED also serves as the department’s
representative on the New Jersey Human Relationacllpothe New Jersey Affirmative Action Officers
Council and the Equal Employment Officers Committee

Ethics— The ethics section of the EED serves as thepliebetween the NJDOC and the State Ethics
Commission (SEC). The ethics staff is responsibtepproving requests and maintaining records
involving Outside Activity/Secondary Employment afslendance at Events. The ethics staff is
responsible for conducting investigations into ettallegations filed internally with the NJDOC d&od
training on the UEC. The ethics section of the B4 is responsible for the annual disseminatichef
Ethics Briefing. The Ethics Officer for the NJDOBa@represents the NJDOC at statewide quarterly
meetings with the SEC.

Conscientious Employee Protection Act (CERA)he CEPA section of the EED is responsible for
training and conducting investigations under CECEPA provides that an employer shall not retaliate
against an employee who: (1) discloses or thredtedisclose an activity which the employee reabbna
believes is in violation of a law, rule or regutatj (2) provides information to, or testifies befpany
public body conducting an investigation/hearingiany violation of a law, rule or regulation; o) (3
objects to or refuses to participate in any agtjyiblicy or practice that the employee reasonbblieves
is in violation of a law, rule or regulation, isfrdulent or criminal, or is incompatible with aare
mandate.

10
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Employment Litigation Compliance UritThe Employment Litigation Compliance sectiortaf EED

provides legal support, including guidance, caseves, discovery and trial assistance, to outsaesel
and Deputy Attorneys General with the Departmeritavf and Public Safety in employment litigation
matters involving allegations of discriminationyaissment, retaliation and/or hostile work environtae

Office of Employee Relations (OER) The OER is comprised of the following units:

Employee Relations/Liaison UnitFhis unit represents the NJDOC at contract nejotia and in the
administration of negotiation unit (union) agreetseihe unit advises the Commissioner, upper-level
managers and unit supervisors regarding the depat®mbligations under the collective negotiation
agreements as well as the administration of Cieivi8e Commission rules and regulations as condaine
in Title 4A of the New Jersey Administrative Code.

Hearings and Appeals Unit This unit is responsible for hearing all depamnttal Step-2-level grievances
as well as all major and complex departmental gisry appeals, including those that emanate fitoen
Equal Employment Division. The unit also providealftime advice on the preparation and service of
disciplinary charges and specifications.

Legal Affairs and Training Unit This unit represents the NJDOC before the OfficAdministrative

Law on appeals of major disciplinary actions aridages at the end of working test periods that have
been appealed to the Civil Service Commission. Urtieassists Deputy Attorneys General in preparing
matters involving employee removals. In additidwg tinit is charged with representing the departraent
all grievance arbitrations, other-interest arbitmas, unfair labor practice charges before the iubl
Employment Relations Commission, the Joint Uniomitgement Panel and in the Alternate Dispute
Resolution Process. The unit provides traininggpatmental staff in areas such as Hearing Officer
Training, Management Representation, Dealing wittblm Employees, appearing before the Office of
Administrative Law and other topics on an as-neduesis. Furthermore, the unit staffs the Legal
Services coordinator who is responsible to proegideual “Access to the Courts” training to inmate
paralegals at each facility, as required by the Nexgey Administrative Code.

Special Investigations Division (SID) The SID is responsible for investigations into atans of the
laws of the State of New Jersey and violationdiefAdministrative Code by state-sentenced inmates,
employees and those individuals who visit NJDOGlifees.

The SID is represented at each facility, wheregtigators not only conduct all criminal and some
administrative investigations, but also act as N@i@isons to all law enforcement agencies. SID
investigators regularly conduct cooperative inyggibns in conjunction with federal, state, cousnhy
municipal law enforcement agencies, and are caltetb provide expert witness testimony in state and
federal courts on a regular basis.

11
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SID investigators receive ongoing technical tragnim an effort to maintain the department’s abitity
keep pace with the ever-changing criminal atmosphEne division has expanded its role within the
NJDOC with the establishment of several specialirgits. These units have catapulted the SID ir¢o th
forefront as a state-of-the-art correctional inigegive unit.

» Drug Interdiction Unit— This unit employs a
computerized drug detection machine to collect ¢
analyze microscopic particles of up to 15 narcoti
and up to one-billionth of a gram. Along with the
obvious deterrent to drug activity, the NJDOC ha
made numerous seizures of controlled dangerou
substances and witnessed a significant decrease
drug-related inmate disciplinary charges.

« Intelligence Unit- This unit is nationally recogniz
as a leader in correctional gang intelligencealt,t
investigators assigned to the Intelligence Uniteh:
provided gang identification training to thousaoé
law enforcement professionals in New Jersey ar
many other states.

« Fugitive Unit— Investigators assigned to this unit
have worked with the New Jersey State Police Special Investigations Division Chief Manuel
Fugitive Unit and dozens of agencies throughout N Alfonso (right), along with senior investigators
Jersey and beyond in an effort to remove escaped Eugene Johnson and Renee Carr-Foster, review
offenders from the streets. Fugitive cases are areport
conducted with a variety of federal, state andlltma enforcement agencies under a
formal cooperative relationship with the U.S. MaishRegional Fugitive Task Force in New
Jersey. This unit has been extremely successfalnamerous cooperative apprehensions have
been made.

« Computer Forensic and Polygraph UrifThis unit is responsible for the forensic anialyd
computers and computer storage devices relateahtputer crimes or violations of the
department’s microcomputer policy. SID investigatoontinue to provide expert law
enforcement skills to the NJDOC as polygraphists@cument examiners. The unit also
performs forensics examinations on cell phonesssawith administrative and criminal
investigations.

« Internal Affairs Unit— The unit is responsible for conducting invedtayss involving major
disciplinary cases, corruption and criminal ca3éss unit also processes criminal background
checks for volunteers, civilian employees and @mitvendors. In addition, the unit oversees the
Random Drug Policy for Covered Personnel and coatds and processes all departmental
domestic violence cases.

Office of Public Information

The Office of Public Information is responsible faoviding information regarding NJDOC events,
programs, functions, services and activities tontieelia, to other governmental agencies and to the
public. The office promotes public awareness offtimetions of the NJDOC through a Web site, the
Inside Correctionsiewsletter, annual reports and promotional mdseria

12
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OFFICE OF THE CHIEF OF STAFF

Fleet Management Unit

The Fleet Management Unit (FMU) serves as a liaisiveen the NJDOC and Department of the
Treasury, Bureau of Transportation Services, tarenthat all departmental vehicles are receiviraper
repairs at all repair facilities. All correspondertietween the two departments relating to vehicle
operations is handled by the FMU. The unit alse$ponsible for registrations, insurance carddinfge
cards, EZ-Pass account oversight — including tramdgr assignments. The FMU interacts with NJDOC
vehicle coordinators and Treasury, Bureau of Trariafion Services, staff to evaluate vehicle
replacement schedules and orchestrate vehicle mgehaAdditionally, continuous evaluation of Fedlera
Motor Vehicle standards is conducted to ensurerti@gatal compliance.

The FMU manages the department's extensive vettiatébase, analyzing current and historical vehicle
assignment information as well as mileage repottingstablish vehicle replacement criteria. Reguest
for NJDOC vehicle information from outside agend&provided when appropriate. In addition, thet uni
investigates and composes correspondence regamelingle-related infractions, such as Vehicle
Complaints and Traffic Violations forwarded by thepartment of the Treasury.

The FMU prepares all documentation required foratguisition of new vehicles. It also evaluates
special equipment needs, such as security equiparethicoordinates installation. The unit is alwags
call to assist departmental personnel in the redtief disabled vehicles, ensuring that retriegahi
compliance with Department of the Treasury policy.

Office of Human Resources

The Office of Human Resources oversees allcts
of personnel management while providing penel
support for employees within the NJDOC
correctional facilities and Central Office.

The office’s primary mission is to plan, develad
implement the department’s human resources
programs, which include classification and
organizational analysis, personnel and payrol
administration, recruitment, employee benefit:
position management, and wage and salary
administration. The Office of Human Resourc;
also responsible for the compliance with, and Jackie Tinsman, a senior clerk typist for the
development of, all human resources policiesfor Office of Human Resources, answers a phone call
the continual review and evaluation of the various  in her office.

human resources programs, while ensuring compliafitbethe Fair Labor Standards Act, state and
federal laws/regulations as well as negotiatedrlalgoeements.

Additionally, staff develops an active plan for nitoring sick leave and conducts post audits of the
department’s leave of absence program at eaclityadihe office also implements training programs
concerning personnel issues and timekeeping proggdand ensures training compliance through
periodic personnel, payroll, time and attendanabtau

13
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Office of Training

The Office of Training provides corrections perseinmith the skills necessary to successfully coneple
their tasks and to administer the care, custodkakinent and social reintegration of adult offesder
committed to correctional facilities in New Jersey.

In order to qualify for admission into the Correcial Staff Training Academy, applicants must cornple
a four-phase pre-employment process that includeglkground investigation, and physical and
psychological examination.

Two state laws help to define the Office of Tragiimission: the Police Training Act, which mandate
training for state and county correction officeasd the Gun Control Act, which requires firearms
qualification training for all state and county @mtion officers.

Legislation obligates the Police Training Commissio approve the state basic curriculum and county
officer recruit training programs as well as fireartraining programs. The Office of Training has
codified and standardized the curriculum and expdritde content and duration of the basic training.
After completing the required courses, each offieeeives a basic training diploma from the NJDOC
and receives certification from the Police Train®gmmission.

The NJDOC training facility is located at the Naikhl Guard Training Center in Sea Girt. The program
offered are designed to develop and enhance the skemployees and to prepare them for future
advancement, while presenting a comprehensive, nivej-faakited approach to training. To augment the
staff, adjunct instructors are utilized from state
correctional facilities as well as various law enément
aglencies.

College credits, accepted by and transferable toyma
two- and four-year colleges and universities, are
aviailable for the majority of the Office of Traigjis
course offerings.

The Office of Training also is responsible for the
NJDOC Ceremonial Unit, which coordinates funeral
dettail representation for custody or civilian stafé-of-
Members of Class 234 march on the grounds of the duty deaths and retired custody staff. The Cereahoni
War Memorial in Trenton. Unit also responds to requests for honor guardspared
bands for outside agencies.

The following units comprise the Office of Training

Correctional Staff Training Academy — The Training Academy conducts basic trainingstate
correction officers with instructors who are ceéetif by the Police Training Commission. Trainingssies
include arrest, search and seizure, use of formmirmal law, first aid/CPR, weaponry, unarmed dsfea
tactics, intensive physical conditioning, secudbtyncepts, human relations and professional devedapm
The Standards Unit within the Office of Trainingvadops and implements guidelines, curriculum and
standards of operation for both basic training #redin-Service Training Program. This unit is also
responsible for overseeing methods of instructitrysical training, defensive tactics and otherfstaf
development courses offered by the Office of Tragni

14
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In-Service Training Unit — This unit is responsible for overseeing theansge training programs for

all departmental personnel. The training is coreldiett various regional sites throughout the sfdte.
In-Service Training Unit conducts executive, mamaget development, supervisory, non-uniformed, and
volunteer and contracted-provider training. The imalso responsible for conducting all federald a
state-mandated training. The unit sponsors tramaftgred by the Federal Bureau of Investigatioth an
the Homeland Security National Training Consortilimaservice training programs are updated and
revised annually to keep pace with the ever-evglyirofession of corrections and the goals of the
NJDOC.

Custody Recruitment Unit (CRU) — This unit is responsible for the recruitmenvgistigation and
recommendation of future correction officers. CRaffanembers visit high schools, colleges and job
fairs throughout the state to promote career oppdrés within the NJDOC.

Office of Policy and Planning

The Office of Policy and Planning is responsibletfe evaluation of correctional and criminal jasti
information in the context of relevant law, poliagd practice, and the development of data analyses,
studies and reports to support NJDOC operations.office acts as a liaison with New Jersey, federal
other state and local law and justice system agsrfor strategic planning purposes, including the
development of goals, objectives, impact analysesrasearch.

The Office of Policy and Planning consists of sal/&lJDOC units.

Prison Rape Elimination Act (PREA) Compliance Unit— This unit ensures the NJDOC is compliant

with the Prison Rape Elimination Act of 2003 (PREAhis is accomplished through the development,

review and revision of internal policies and mamaget procedures that govern the detection, prementi
response and enforcement of a zero tolerance pesaral assault policy.

Administrative Policies and Procedures Manual (APPM Unit — The APPM Unit is responsible for

the generation, distribution and maintenance of ®0policy statements and internal management
procedures, which are documents that impact theatipe of all organizational units under the auityor

of the Commissioner. Emphasis is placed on theldpreent of standardized policies and procedures tha
impact the safety and security of the public, séaffl inmates. Additionally, the unit provides tragof
executive staff in the APPM protocol.

Policy Analysis and Planning (PA&P) Unit— The PA&P Unit analyzes the impact of proposed
legislation that may affect inmate population gioydepartmental budgetary needs and NJDOC capital
needs. The PA&P Unit also prepares the annual délecharacteristics report, which is posted on the
NJDOC website, and files concerning inmate popotattharacteristics, deaths and other data. These
files are shared with various criminal justice systagencies.

Research and Evaluation Unit— This unit provides statistical support and asialyincluding empirical
research and program evaluation services, to theugdivisions and units within the NJDOC. The
primary mission of the unit is to conduct and fisaie action-oriented research that informs and
influences policy and practice. The unit also castes the State of New Jersey’s annual recidivigrarte
and is responsible for oversight of the DepartmdRésearch Review Board and the Rutgers
University/NJDOC internship program. Members of timit’s staff also act as Offender-Based
Correctional Information System (OBCIS) custodiand report monthly to the Social Security
Administration Prisoner Match Program and annu@llihe National Corrections Reporting

15
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Program. Furthermore, the unit is also responsisléhe completion of the NJDOC Key Performance
Indicators monthly report for the Governor’s Perfiance Center.

Grants Management Unit— This unit oversees all NJDOC grant activitiessfpmsibilities include, but
are not limited to, the seeking of funding oppoitties, technical support to staff developing grant
applications, processing of grant applicationgdisnanagement of grant funds, monitoring of grant
activities and grant reporting requirements.

16
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Program/Project Name

NEW GRANT AWARDS

FEMA Sub-grant Severe Storm DR4070 PA

Justice Assistance Grant - DOC Live Scan Systems
2016 National Crime Victims Rights Week Community
Awareness Project

2014 National School Lunch Program

2015 National School Lunch Program

State Criminal Alien Assistance Program (SCAAP)

State Body Armor Replacement Program
Total New Awards

CONTINUATION GRANT AWARDS

2012 Residential Substance Abuse Treatment-No
Return |
2013 Residential Substance Abuse Treatment-No
Return |

FY2015 Social Services Block Grant
Adult Basic Skills

Carl Perkins Vocational

Individuals with Disabilities Act

No Child Left Behind Act

STOP Violence Against Women

FEMA Public Assistance Funding - Hurricane Sandy
FY2015 Responsible Parenting Program

Community-Centered Responsible Fatherhood Reentry
Total Continuation Awards

PENDING GRANT AWARDS a/o 1/01/16

FY2016 Responsible Parenting Program
Total Pending Awards

TOTAL GRANT AWARDS

Department of Corrections

2015 Annual Report
Award
Funding Source Amount
Federal Emergency Management
Agency $9,583
Bureau of Justice Assistance $60,000
U.S. Department of Justice $4,895
U.S. Department of Agriculture $13,346
U.S. Department of Agriculture $31,555
Bureau of Justice Assistance $2,695,000
NJ Department of Law & Public
Safety $483,101
$3,297,480
Bureau of Justice Assistance $46,222
Bureau of Justice Assistance $57,120
Department of Health & Human
Services $88,627
Department of Education $1,019,110
Department of Education $170,416
Department of Education $206,700
Department of Education $158,134
Office on Violence Against Women $76,000
Federal Emergency Management
Agency $506,726
Department of Health & Human
Services $405,820
Department of Health & Human
Services $1,039,049
$3,773,924
Department of Health & Human
Services $527,866
$527,866
$7,599,270
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DIVISION OF ADMINISTRATION

Office of Financial Management

The Office of Financial Management identifies catrend future NJDOC fiscal needs and resources,
along with planning, directing and manitaring thgenditueof.ayailable finde

The office is comprised of the follong
bureaus/units:

Bureau of Budget and Fiscal
Planning —This bureau compiles
annual operating budgets that reflec
needs of the NJDOC, as required b
legislative mandate. The bureau
provides fiscal analysis of current-ye
activity and compiles quarterly
spending plans that report on the fis
status of the department. In additior
monitors the levels of spending via
account/spending analysis; establis
institutional full-time employee (FTE
position caps based on available sa
funding; and monitors FTE-filled cous
against those FTE caps via preparaa&: « Assistant Commissioner Gary Alpert (left) and Ewgeryor,

bi-weekly position monitoring reports. administrative analyst, discuss a report.

Bureau staff directly supports institutional busiseffice staff in fiscal matters as needed folydai
operations. The bureau provides supervision, aditnative direction and assistance in accounting,
purchasing and internal controls to DEPTCOR, Agtliisiries and Capital Construction. The bureau also
provides assistance in the fiscal analysis of ciyear activity for the quarterly spending planatt
provide the fiscal status of the NJDOC. The bugawvides standard and ad hoc reports to various uni
in the department using reporting applications database programs. Additionally, the bureau is
responsible for determining and authorizing reirskuarents to the counties for the housing of state-
sentenced inmates housed in county jails.

Bureau of Auditing — The bureau provides independent financial awditse trust funds maintained by
the department’s major institutions and satellifd®e examination of each trust fund is performed in
accordance with Statements on Internal Auditing@néed by the Institute of Internal Auditors. The
audits of the trust funds (Inmate Trust Funds, lien@@ommissary Funds and Inmate Welfare Funds) are
designed to determine whether:

« Non-budgeted fund financial statements comply \giherally accepted accounting principles;

- Adequate internal controls exist over the finanorations of the non-budgeted funds;

« There is adherence to applicable state laws, adtrative code, and state, departmental and
institutional policies and procedures; and

« Financial transactions are authorized, properlgnéed and reasonable.
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The Bureau of Auditing also performs audits of department’s revolving funds, reviews all OMB A-
133 Single Audits, maintains the department’s Land Building Asset Management (LBAM) system
and coordinates the completion of the annual iaezantrols assessments. Audits performed by the
state’s Office of Legislative Services and othdeaxal audit groups are reviewed to ensure findargs
accurate and recommended solutions are appropriate.

The Bureau of Accounting and Revenue Fhis bureaiprovides administrative and technical direction
and assistance in accounting and internal cortimdlse various correctional facilities and programs
administered by the NJDOG@ develops departmental accounting policies ateknal management
procedures and other guidelines and directivesdii@te the fiscal responsibilities for compliavegh
applicable laws, rules and regulations. The buedsn maintains all accounts assigned to Centrat©ff
for operations and system-wide activities, and srsstimely payment to vendors in accordance wittv Ne
Jersey Department of the Treasury guidelines.

Institutional Operations Bureau — The bureau provides supervision, administrafivection and
assistance in accounting, purchasing and inteordtals for the business offices in all the ingtdns.

This includes the fiduciary responsibility for fillancial information related to inmate accountseT
business offices process inmate payrolls, trardgmbsits and remits to and from inmate accounts,
maintain commissary inventory and account for tleeamandise distributed to the inmate population. In
addition, the bureau manages the Central OfficeeR@® Unit. This unit is responsible for processing
revenues collected from offenders for court-impd&seks, penalties and restitution.

The Bureau of Procurement and Contract Management This bureau provides administrative and
technical direction as well as assistance in pwicigafor NJDOC programs and facilities, via issu@aot
internal management policies, procedures, and gthieelines and directives. The bureau procures
needed goods and services for Central Office opastincluding the Bureau of Training and Custody
Recruitment, and provides support services fomtral Office complex, DEPTCOR and
Agrilndustries procurements. Major contracts araitooed for compliance with terms and conditions.

Office of Information Technology

The mission of the Office of Information
Technology (OIT) is to support the core busines
needs of the department through maintenance ¢
existing technology; to develop, use and suppow
technologies and information systems; to provie
integrated exchange of data with internal and
external stakeholders; to identify emerging
technologies and trends to improve employee
productivity and reduce operating costs; to advit
management of IT best practices; and to deliver
timely and accurate services.

Office of Information Technology employees (froft) le
Department of Corrections Management Informatio Stuart Allen, Leslie Earle and Helen Shrayber watrkhe
System (DOCMIS) consists of two major computers in the OIT training room.

components: the Correctional Management

Information System (CMIS) and the Department ofr€ctions Network (DOCNet). CMIS includes an
offender management system, an electronic medicald application, a custody officer scheduling
system, the Oracle Human Resources and Trainingcappns, FileNet document imaging and numerous
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smaller applications. DOCNet provides the departméth local/wide area network operations thatwllo
for a centralized information system for easiendatcess. PCs, printers, standardized imagingngabl
routers, switches and servers, along with a cenddl three-tier Help Desk, complete DOCNet.

Significant advances in technology that will entslivery of new products, services and capabilitian
be expected over the next several years. Thiswalite an opportunity for the NJDOC's IT organiaati
to make a difference by using information and tedbgies in new and efficientays.

The OIT’s Video Teleconference Unit develops, impémts and maintains video teleconferencing
capability throughout the state criminal justiceteyn. The unit improves efficiency, reduces opegati
costs and increases public safety by reducingxterreal movement of state inmates and providing
system-wide access to the NJDOC inmate populationrfminal justice systems at all levels — federal
state and local.

Bureau of State Use Industries

The Bureau of State Use Industries was create@i8 With the passage of the State Use Law, which wa
created through the cooperation of industry, labat the public sector. The State Use system was
established in principle within the Departmentmdtitutions and Agencies under the State Board of
Control. Activities involving large-scale produatiof items competitive with the private sector were
curtailed, and the process of adapting selectigdymtion to the needs of the available tax-suppgorte
governmental market was begun, hence the namee"Bta.” In November 1976, the New Jersey
Department of Corrections was established andihas segulated the activities of the bureau.

The bureau is responsible for overall planninge&@n of products, management of materials and
equipment, coordination of processes, distributibproducts and provision of technical consultatowl
services. The State Use Industries program is ddreied without appropriated funding and is self-
supporting. The program is financed out of a revg\fund from which all operational expenses arid.pa

The State Use Industries program operates undéerattie name of DEPTCOR. The mission of
DEPTCOR is to educate, train, and provide marketakills through the operation of a variety of
manufacturing and service enterprises, enablinticieating inmates to produce finished productg tha
are top-quality and cost effective.

DEPTCOR operates 19 shops and offices employingdaat 700 and 800 inmates from nine state
correctional facilities. A wide range of produdts;luding baked goods, bedding, clothing, concrete
products, ergonomics products, furniture, licedsées, metal fabrication, printing and graphicg] an
signage are manufactured in the industrial operatimder the DEPTCOR label, and they are sold only
to tax-supported agencies, institutions and urdittaie, county and municipal governments.

Through the NJDOC's Central Office and warehougesPEPTCOR staff conducts operations typical to
any manufacturing enterprise, including businesstions such as billing, cost accounting, payrot a
personnel activities, product and plant engineeates promotion and the delivery of products. The
ultimate business goal of DEPTCOR is to ensureocust satisfaction through an efficient and
diversified manufacturing and on-the-job trainingemation.

On-the-job training allows inmates to gain pradteeperience while learning marketable skills.
DEPTCOR places the same demands on inmates thiatladitries require of their employees. Inmates
develop a sense of responsibility toward their jgogle in their work and a feeling of self-worth.
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DIVISION OF OPERATIONS

In addition to oversight of the department’s coticl facilities, the Division of Operations ovees the
following units:

Agrilndustries

The objective of Agrilndustries is to provide varsofood and dairy items to governmental departmeaints
a savings, while also offering inmates jobs anihitng that can be utilized upon their release. Botsl
produced by Agrilndustries operations are purchasettie NJDOC and the Department of Human
Services, the Department of Military and Veterafffaits as well as the Juvenile Justice Commission.

Agrilndustries operates five dairy farms and s#éetiperations that produce crops to support tliry da
herds and milk to meet the meal service needseottDOC inmate population and others. The milk
processing plants are located at Jones Farm arsid@aState Prison Farm as well as a dairy herdddca
at Mountainview Youth Correctional Facility Farmhe Knights Farm and Albert C. Wagner Youth
Correctional Facility Farm have been consolidated agricultural crops that support the dairy herd,
reducing the cost of feed.

Agrilndustries has meat and produce processingpktrSouth Woods State Prison. The meat plant
produces an array of items, which include but atdimited to ground beef, hamburger patties, meat
loaf, minute steaks, and poultry and pork produtt& produce plant prepares packaged salads and
processes fruits and vegetables for the regiomalymtion kitchen at South Woods State Prison as
components for daily meals. Also, through intei@ttvith the Department of Agriculture on the Jersey
Fresh program, Agrilndustries utilizes a waiveptochase overproduced or undervalued products for
institutional menus.

The various Agrilndustries farming and food produttplants utilize and train about 120 inmatesydail
in all areas of milk and food production technology

Agrilndustries is a self-supporting operation withappropriated funds. Annual revenues total
approximately $11.4 million, while providing substial savings to all customers.

Capital Planning and Construction Unit

The Capital Planning and Construction Unit deteasiand accesses NJDOC priorities relating to dapita
construction projects. The unit is responsiblepiaviding financial summaries for both capital and
capital bond appropriations.

The unit also assists with the budget for presemabd the New Jersey Commission on Capital
Budgeting and Planning, and reflects the new aratiditional funding needs of the department for
capital projects. In addition, it also is respolesiior prioritizing the capital needs for each loé t
correctional facilities.

The Capital Planning and Construction Unit alsordomates the Agency Consultant Program. This
program was established by the Division of Propktéynagement and Construction in the Department of
the Treasury to assist client agencies in the jgnmlesign and administration of small construtctio
projects, in developing scopes of work for majquita construction projects and in the investigatid
infrastructure-related problems.
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Furthermore, the Capital Planning and Construdtioit reviews all architectural drawings for apprbva
or disapproval in the renovation or new constructiball county and municipal jails under the direc
of the NJDOC'’s Office of County Services. The waiio performs site visits and inspections on allkwo
being performed under the New Jersey Administrafiede, Chapter 34, and monitors the projects
through final inspections.

Central Medical/Transportation Unit

Central Transportation Unit (CTU) —The CTU mission is the safe and secure intrastatsportation

of state-sentenced inmates housed in state aduvdtotional facilities. The CTU main office is loedton
the grounds of the NJDOC Central Office, and th&JQiais seven satellite units, which are located at
Bayside State Prison, South Woods State Prison JeEesey State Prison, Northern State Prison,
Mountainview Youth Correctional Facility, Albert @/agner Youth Correctional Facility and Mid-State
Correctional Facility. In addition, the unit hasotwolding cells, one at St. Francis Medical Ceatet

one at Garden State Youth Correctional Facility.

Central Transportation logs an average of 150,00&smper month transporting an average number of
5,000 inmates per month for court appearanceseaandnd returns from court; medical appointments;
inter-institutional transfers (transfers from staiestate facilities); halfway house placementatést

facility to assessment center and assessment dertalfway house); transfers of state-committed
inmates from county jails into the state systememgancy transfers; and Adult Diagnostic and Treatme
Center psychological evaluations and hearings.uHitealso provides assistance as needed to all othe
federal, state and local law enforcement agenbresighout the state.

The unit has also established a team of truck ¥ikesponsible for ensuring the movement and dglive
of inmate personal property as inmates are tramsfehroughout the state correctional system and to
halfway house locations.

In addition, Central Transportation transports itesanvolved in civil litigation in matters not inkwing
their incarceration. The unit has also undertakertfansportation of Special Treatment Units regi&leo
and from medical appointments as well as for crahand family court matters.

The NJDOC has obtained remand agreements with #t&df1 counties, wherein inmates are remanded
to the temporary custody of the county sheriff lusdimpletion of the court appearance, at which time
Central Transportation returns the inmate to hisfégpective state correctional facility.

Within the CTU is thdnterstate Escort Unit, which is responsible for the return of all outstéte
extraditions of parole violators, escapees, IntenSiupervision Program violators, Juvenile Jugimm®le
violators, serving time out-of-state (STOS) casab@orrection compact cases transferred out of and
returning to New Jersey.

Central Medical Unit — This unit is responsible for the safety and ggcof inmates housed at the St.
Francis Medical Center Prison Unit, including theensive care unit, cardiac care unit, operatirgmo
emergency room, step-down units and other outsiciitfes. The unit also escorts inmates throughout
the facility while undergoing therapy, X-rays, ratitbn and follow-up care. Social services are pedi
to state-sentenced inmates housed at this facllitgse services include notification of deathjaalt
status, attorney/family visits and parole issuage B the serious illnesses of the inmates, thodys
staff must display sensitivity to the inmate’s citioth while maintaining the security of the inmaited
protection for themselves, medical staff and theegal public.
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In addition, as part of an agreement between MemdrCamden counties and the NJDOC, inmates from
those county correctional facilities may be house@entral Medical (St. Francis Medical Securityitn
for medical treatment.

Inmate Labor Program — The program is responsible for providing inmateor support to
municipalities, governmental agencies and commtlragsed non-profit organizations. Both state and
municipal government agencies utilize inmate lagport in an effort to reduce operational costk an
save tax dollars. Approximately three dozen labants provide service, five days a week, to a ntgjori
of New Jersey counties statewide.

Inmate labor support is utilized by several stapadtments, including Transportation (DOT), Human
Services (DHS) and Environmental Protection (DER)lectively, these three areas utilize inmate tabo
teams on a permanent basis.

In 2015, seven details from various institutionger@ssigned as needed daily (Monday-Friday) to
provide landscaping, janitorial work and complgiedal projects for the DHS developmental centers.
addition, 13 details from various institutions assigned daily (Monday-Friday) to provide landsogpi
janitorial work and complete special projects farigus institutions/facilities within the NJDOC. faés
from Bayside State Prison and/or Garden State Y@othectional Facility were assigned to the EPA
Clean Shores detail, as needed.

Twenty-three details from the various institutiavere assigned as needed daily (Monday-Friday) to
provide support to the DOT in maintaining highwdtel cleanup and close cut landscaping.

Central Operations Desk (COD)

The COD is the NJDOC's centralized communicaticerser that coordinates the recording and
notifications of all unusual departmental incide2dshours per day, seven days per week. As the COD
receives and logs information about significantrgsgit reports each incident through the chain of
command and serves as the liaison between Cerffiaé @nd the NJDOC facilities.

Central Communications Unit — The unit, which is overseen by the COD, provideho transmissions
and teletype communications for the NJDOC, theeSeairole Board, the Juvenile Justice Commission,
the Intensive Supervision Program and the Admiaiiste Office of the Courts over a broad bandwidth.
In addition, Central Communications monitors NJDidf@ates and parolees who are in the Electronic
Monitoring Program. The unit also handles wirelemsmunications to Central Office employees, and
confidential wireless communications for all NJD@Gtitutions, Parole Officers, Juvenile Justice
Commission staff and Intensive Supervision Progstaff. Motor vehicle inquiries and escape
notifications are processed for the departmentecBp Investigations Division and correctional fiieis.

Classification Support & Training/Auditing Units

Classification Support Unit — This unit is responsible for providing suppartiairection in various
classification tasks, including max date sentemteutation support to institutional staff, assigtstaff
with special projects related to modifications tiatste, providing on-site training as needed, catidg
institutional audits, and seeking and implemengggncy advice from the Office of the Attorney Gaer
on issues requiring clarification or legal guidantlee unit provides technical support to Centrdldef
staff in the area of classification. In additiome nit is responsible for investigating and resiiog to
correspondence associated with offender complaints.
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In conjunction with the Office of Information Teablogy, the Classification Support Unit continues to
develop and support a Web site that provides inddion to the public regarding state-sentenced iamat
including the offender’s name, description of tlfiese for which the offender is incarcerated, €he
Web site provides quick access of information tims, prosecutors and other interested parties
regarding all offenders in the state system.

Training/Auditing Unit — This unit provides formalized training to alligting and new classification
staff members, and issues annual training updatating to new laws and regulations that impacthen
classification of the state’s inmates. Two trainpitases have been created to establish operational
uniformity and standardization of classificatiompesses at all facilities. All staff members who
successfully complete each training phase ardieértn performing tasks associated with the tragni
topics.

The Training/Auditing Unit also provides in-deptindits of institutional classification functions am
effort to verify that the policies, procedures gmdcesses, as well as the various computerized
information systems, are being efficiently utilizedeach institution. Each audit consists of arsite-
review to monitor all classification department i®ns, committee meetings and other work
responsibilities to determine compliance with éxglaws and policies, unit efficiency and produityi.

Additional Sentence Unit— The Classification Services Unit establishedAbditional Sentence Unit at
Central Office to demonstrate priority of the clfisation processes and on meeting all statutory an
administrative requirements. This unit centrallgqgasses additional and amended sentences andgsovid
updated calculations for the institutional classifion departments to review. The Additional Secgen

Unit ensures that all offenders in the custodyhefNJDOC are confined and/or supervised according t
the additional and/or amended order of the semgraurt; serves as a centralized source of offende
information for staff, the public, and numeroudestand federal agencies; and directs the statewide
quality assurance and audit processes for timelledicn, classification and case management. It foil
example, ensure that statutory requirements aréedpp a consistent manner regarding the appboati

of credits and the sequencing of sentences.

Field Services Unit

The primary responsibility of the Field Servicesit{RSU) is to oversee and ensure the effectiveotss
NJDOC food service operations through the provisiboost-effective, nutritionally adequate meals to
the inmate population and employees of the depattme

The FSU has several areas of administrative regmtitys

Food Service Management Efforts to control the NJDOC food expenditures @oordinated. Using the
central menu, the FSU works with Agrilndustriesdqaoduction plants, the DEPTCOR bakery, the New
Jersey Department of the Treasury Purchase Burghtha Distribution and Support Services in
establishing contracts with vendors to monitor enahage food costs at each institution. Additionally
the FSU manages a Waiver of Advertising that previthe department with a mechanism to purchase
high-quality, wholesome food products at below-reaifirices, resulting in a significant reductiorthie

cost of inmate feeding.

South Woods Central Food Production Facility— The unit manages the operation of the food
production plant. This cook-chill facility has beaivaluable resource to the NJDOC, providing 28
different meal components to each correctionalifgctotaling 2.6 million portions each month. The
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cook-chill meal production process has providedeased production of meal components using larger
batches and longer product shelf life and savedeyby purchasing ingredients in bulk and
standardizing meal quality. Management of this afien requires developing new products and
coordinating product expansion with NJDOC faciiti¢t also requires accounting for inventory cohtro
and product distribution with DEPTCOR warehouse taacking operations, Agrilndustries’ produce and
meat processing plants, and the Department of tbastiry Purchase Bureau and Distribution and
Support Services.

Nutritional Consultation Unit — This unit is responsible for developing and poting quality
nutritional care services based on the overall aeéthe inmate population in accordance with pedic
procedures, practices, guidelines, licensure, letgs and standards of professional practice. The
consulting dietitian plans and coordinates effaith NJDOC clinical dietitians to ensure that indival
therapeutic nutritional needs are met.

Child Nutrition Program — The program ensures that the NJDOC meets stdtiederal guidelines
required to participate in the Child Nutrition Pram, and that the consulting dietitian conductdtauaf
the participating facilities and fulfills the nesasy monthly reporting requirements to the Depantroé
Agriculture’s Bureau of Child Nutrition.

Health Services Unit

The Health Services Unit establishes NJL
procedures regarding the provision of
medical, dental, nursing, pharmacy and
mental health care services for inmates h
in state custody. The unit monitors
professional services to ensure complian
with applicable rules, regulations and stal
related to inmate healthcare, with a goal «
assuring that community standards are
maintained.

The unit’'s Quality Assurance Section
develops formal auditing instruments thatw.... Principal Lab Technician Marie Francis takes a driegt
for the performance of objective audits of all sample for the data analyzing machine at an NJD&IC |
areas of inmate healthcare services.

Activities and records are reviewed, and repomscagated and made available to appropriate
administrative authorities.

In addition, the Health Services Unit serves dslatb other state agencies and appropriate comguni
organizations regarding professional healthcarg¢arsatThe unit has been represented on the Governor
AIDS Advisory Council, Hepatitis C Advisory Paneldathe New Jersey Mental Health Planning
Council. The unit also serves as a link to profassi colleagues regarding correctional healthcaattars
on a regional and national basis.
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Office of Substance Abuse
Programming and Addiction Services

The primary mission of the Office of
Substance Abuse Programming and
Addiction Services is to address the
addiction concerns of the offender
population under the jurisdiction of the
NJDOC.

Additionally, this office provides input t
other state agencies and community
organizations regarding addiction-relat:
matters. That input is reflected by NJD
membership representation to the
Governor's Council on Alcoholism and

Dr. Herbert Kaldany serves as director of psychjdr the

New Jersey Department of Corrections.
Drug Abuse, the New Jersey Task Force ...

Child Abuse and Neglect, and the Advisory BoarddPfar the Responsible Parenting Program. This
office also serves as a liaison to professiondéagles regarding correctional addiction mattetbeat
state and national level.

Addiction Assessment and Treatment Referral- This office screens all NJDOC jurisdiction offiens
for level and severity of addiction and to makerappate treatment referrals based on the infoionati
obtained. The instrument used in 2015 for this pseas the research-supported Addiction Severidgxn
(ASI). Trained assessment staff members conduct8iescreening interviews at the NJDOC's intake
facilities. Treatment referrals are made to thedifecation committee based on the assessmennfjadi
and other criteria.

Therapeutic Community Substance Abuse Disorder Trement Program — The NJDOC currently
contracts for 1,332 Therapeutic Community bed®ires different programs, located in six different
correctional facilities, one of which is a 60-badgram for females incarcerated at Edna Mahan
Correctional Facility for Women. The evidence-baskdrapeutic Community in-prison treatment model
has been chosen by the department as its prineipiglential treatment modality to address offenders
with moderate to severe substance use disordeesT igrapeutic Community represents the first phrase
the continuum of care; in-prison treatment is fokal by participation in residential community ralea
programming. The Therapeutic Community progranesighed to address addiction through a holistic
approach. The Therapeutic Community views substabase as a disorder of the whole person, one that
necessitates global changes in lifestyle and delftity. The department adheres to research-swgaport
model specifications to ensure fidelity and relgteditive outcomes.
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Alcoholics Anonymous (AA) and Narcotics AnonymousNA) support groups— The NJDOC
contracts for alternative services that includénb® and NA support groups at each facility. Cootra
vendor staff provides education to offenders in @&#& NA support groups and to monitor in-house AA
and/or NA meetings on a weekly basis. The contractior utilizes the 12-step education modulessin it
core curriculum as well as educational materiads tlutline the principles and traditions associatéd
AA. It is the goal of the psycho-educational pragra
for each participant to leave having acquired an
understanding of substance-use disorder preventi
resources and use them, for example, to make pr¢
social lifestyle decisions. These skills include
problem recognition; acceptance and responsibilit
of lifestyle changes and decisions; and the
realization that each participant must be accolata
for choices in life and that there are resources
available, if needed. o

Mutual Agreement Program (MAP) — The NJDOC utilizes the placement of addictedmdfrs in
licensed residential drug treatment facilities urttie MAP via cooperative agreement with the Douisi
of Mental Health and Addiction Services, Departm@ritiuman Services. MAP facilities are state-
licensed residential substance use disorder trestpnegrams. MAP beds represent an option for those
most in need of treatment services that have besgsaed and identified as in need of further resale
intense substance-use disorder treatment. The ve&ment referral offender is unique in his or her
addiction treatment needs profile.

Living in Balance — The Living in Balance approach is a researcledhgssycho-educational program
designed as a practical instructional system fadaoting treatment sessions for persons who albuse o
are addicted to alcohol and other drugs of abuse.Llving in Balance client sessions are faciliticiby
professionals who are trained to provide treatrsentices through the Living in Balance curriculum.

Responsible Parenting Program- The Responsible Parenting Program is an intarti@gntal initiative
that seeks to encourage family reunification asgoasible parenting behavior and actions through
specific interventions and assistance strategiles.tWo primary components are: 1) assistance to
offenders with active child support orders in theparation and submission of pro se modification
applications, and 2) the delivery of a parentingiculum for program participants.

Engaging the Family in the Recovery Process — An hovative Program for the Max-Out Offender
— The Engaging the Family program recruits the spmommitted partner and children of offenders
under its jurisdiction as allies in an effort tadgthe criminal and addictive lifestyle of their &xl ones.
Case managers facilitate relationship strengthemiagenting and financial literacy, along with salnse
abuse education workshops. The case managerssaisbthe offender in establishing specific links t
social and drug treatment services in preparationdlease and additionally act as a resourceetexh
offender and family post-release.
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Immigration Services, Parole Monitoring and the Offce of Interstate Services

Immigration Services— A cooperative effort between the NJDOC, Immignatand Customs
Enforcement (ICE) and the Executive Office of Immaigpn Review (EOIR) enables ICE and EOIR to
begin deportation proceedings for aggravated fedmusother criminal aliens while they are still
incarcerated. The primary functions of the ImmignatServices Unit include identifying foreign-born
offenders when they are identified by the statenuptake at the reception unit; referring themQe Ito
determine if the offender is subject to deportaticategorizing each identified offender by thosa/irom
ICE has interest and those that it does not; psiwgspplicable no-interest letters, interest tettand
detainers; and monitoring each identified offerelehe/she progresses through the removal proaess (n
done essentially by video teleconferencing heariwhich are coordinated by this unit). Staff alsorks
with the Intensive Supervision Program to idenéifyplicants who are foreign born with ICE interest t
ensure that those offenders are not erroneoudgsetl from custody to supervision.

Parole Monitoring — This unit, in collaboration with the State ParBleard (SPB), ensures that pre-
parole packages are processed in a timely mammeompliance with the Administrative Code. Thefstaf
works collaboratively with members of the SPB orniaas reentry initiatives, including the parole
contract. Staff from this unit also coordinate éfonith the SPB and Juvenile Justice Commission to
ensure that juveniles housed within the departraentfforded due process rights with regard ta thei
more expansive opportunities to be heard by the &PBell as issues with terms of post-incarceration
supervision.

Interstate Services— The office is responsible for administeringrafitters under the Interstate
Corrections Compact, Interstate Agreement on Detaiand International Transfer treaties. This idefu
the negotiation of contracts to ensure compliano feach party state, the review and acceptance of
reciprocal transfers, the development of assurafneesother countries, interpreting state and fater
statutes relative to interstate matters, actingpadiaison with the Governor’s Extradition Secrgtand
providing training to county prosecutors’ officeberiffs’ offices and county jail staff. In additipthe

office is involved in the related or ancillary tashk the area of interstate and international eitirm of
fugitives and escapees; and the maintenance cfedoeal of more than 450 offenders serving conctirren
New Jersey sentences in another state or jurisdictind New Jersey offenders serving their sengeince
the Federal Witness Protection Program. The CaorectCompact has been an increasingly useful tool t
separate those high-ranking Security Threat Gr8j65) offenders and placing them in states wherie the
power is neutralized.

Release Notification Unit - Central Office

The Release Notification Unit oversees and supesuise institutional release and prosecutor natifi
processes for all offenders sentenced to the cystioithe NJDOC. The unit ensures that all offenders
with convictions for current and/or prior sex offeis are properly identified and registered undgr th
terms of Megan’s Law and that those identified ateptial predators are referred for civil commitinen
evaluation in accordance with the Sexually Violergdator Act. The unit also ensures that offendits
psychiatric histories are identified and revieweddeneral forensic commitment. The Release
Notification Unit is responsible for a computerizegicking system developed to monitor the movement
of approximately 3,200 convicted sex offendersdinviduals with mental health issues through the
state’s correctional system. The tracking systeoviges weekly updates of detailed data and ensires,
an automated fashion, that offenders with convitifor current and/or prior sex offenses, or theiie
psychiatric histories, are properly alerted andiea within the Corrections system.
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Special Operations Group

The Special Operations Group provides NJDOC fadlitvith the tactical and technical support that is
required during a crisis situation. The unit isagsbn with the State of New Jersey’s Office of Egescy
Management and maintains mutual aid agreementdad#th, state and federal law enforcement agencies.

The Special Operations Group is comprised of séveits.

Special Operations Response Team (SORF)SORT is a 15-person team that includes EMTS,
breachers, marksmen, chemical agents, defensitiestagpelling, Security Threat Group (STG)
identification, mobile field force and tactical optors.

Canine Unit — This unit is deployed throughout the state daiy basis. The Canine Unit consists of
one supervisor, 13 handlers and a total of 26 eanifihe unit can perform a variety of tasks, from
narcotic searches of people and property to thokitrg of criminals as well as missing persons. ©the
functions include explosive device detection, dalphone detection, tobacco detection, evidence
recovery, criminal apprehension, and passive ageeagiva,saantd)testinn, Tha ! init.qlse rrayidec
demonstrations to schools and civic organizations.

Correctional Emergency Response Team (CERP®
CERT consists of 150 facility-based members froen
Northern, Central and Southern regions of New Jer
The primary duties are large-scale disturbancerabnt
tactical search operations, large-scale suppdheoNev
Jersey State Police and Office of Emergency
Management, and support functions of SORT.

Chemical Ordnance Biological Radiological Aid Unit
(COBRA) — COBRA consists of 60 regionally based
hazardous materials (HazMat) technicians, HazMat

R ) The Special Operations Group assisted in
SpeCIaIIStS and HazMat Operatlon CUStOdy staff negmb Security Operations and passenger screenings at

The COBRA unit is primarily equipped to performgsp  Pennsauken Transit Center during the visit of
technical and tactical decontamination during HazMa  Pope Francis.

incidents. The COBRA Unit is prepared to responaim mitigate, internal hazardous material indislen
as well as support State Hazardous Material Respdnits when requested to do so.

Special Search Team (SST3 SST is comprised of approximately 50 facilitysbd members from the
Northern, Central and Southern regions of New JerBee primary function of the SST is tactical sfar
operations. The members of SST will be deployefdddities throughout the state, when needed,
accompanied by members of the SORT and the Caniite&ET is equipped with the appropriate tools
needed during a large-scale search.

Office of Emergency Management (OEM)- OEM provides the basis for coordinated emergency
operations planning throughout the department poioduring and after a disaster or emergency. OEM
establishes the architecture for a systematic,dioated and effective departmental response to
emergencies and/or disasters that may tax or excésdlity’s resources and capabilities. OEM asts
forth guidance, policies and procedures for theadepent in its development of emergency plans end i
support of emergency management activities.
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Departmental Firearms Unit — This unit consists of two certified armorers arglpervisor. The unit's
duties include overseeing the repair and maintemnahell NJDOC firearms, and providing tactical and
technical support to NJDOC regional ranges, acadamyes and all NJDOC facilities throughout the
state.

Critical Incident Negotiation Team (CINT) — CINT consists of both custody and civilian NJD&&ff.
These negotiators have been trained and certifigtleoFBI and have the necessary equipment and
experience to carry out negotiations during criticeident situations.

Enhanced Security Transportation Unit— This unit coordinates high-risk transports, ulgthg court
trips, medical trips and transfers from countysiaithe unit also coordinates transportation wittside
agencies and out-of-state Departments of Corrextion
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Correctional Institutions

Adult Diagnostic and Treatment Center
P.O. Box 190

Avenel, New Jersey 07001

Middlesex County

Year opened: 1976

Population as of December 31, 2015: 496

Albert C. Wagner Youth Correctional Facility
P.O. Box 500

Bordentown, New Jersey 08505

Burlington County

609-298-0500

Year opened: 1934

Population as of December 31, 2015: 634

Bayside State Prison

4293 Rt. 47

Leesburg, New Jersey 08327

Cumberland County

856-785-0040

Year opened: 1970

Population as of December 31, 2015: 2,102

Central Reception and Assignment Facility
P.O. Box 7450

Trenton, New Jersey 08628

Mercer County

609-984-6000

Year opened: 1997

Population as of December 31, 2015: 626

East Jersey State Prison

Lock Bag R

Rahway, New Jersey 07065

Middlesex County

732-499-5010

Year opened: 1901

Population as of December 31, 2015: 1,200

Edna Mahan Correctional Facility for Women
P.O. Box 4004

Clinton, New Jersey 08809

Hunterdon County

908-735-7111

Year opened: 1913

Population as of December 31, 2015: 659

Garden State Youth Correctional Facility
P.O. Box 11401

Yardville, New Jersey 08620

Burlington County

31

609-298-6300
Year opened: 1968
Population as of December 31, 2015: 1,472

Mid-State Correctional Facility
P.O. Box 866

Wrightstown, New Jersey 08562
Burlington County
609-723-4221

Year opened: 1982

Closed for renovations

Mountainview Youth Correctional Facility
31 Petticoat Lane

Annandale, New Jersey 08801
Hunterdon County

908-638-6191

Year opened: 1929

Population as of December 31, 2015: 770

New Jersey State Prison

P.O. Box 861

609-292-9700

Year opened: 1836

Population as of December 31, 2015: 1,628
Trenton, New Jersey 08625

Mercer County

Northern State Prison

P.O. Box 2300

Newark, New Jersey 07114

Essex County

973-465-0068

Year opened: 1987

Population as of December 31, 2015: 2,408

Southern State Correctional Facility

4295 Route 47

Delmont, New Jersey 08314

Cumberland County

856-785-1300

Year opened: 1983

Population as of December 31, 2015: 1,654

South Woods State Prison

215 Burlington Road South

Bridgeton, New Jersey 08302

Cumberland County

856-459-7000

Year opened: 1997

Population as of December 31, 2015: 3,373
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Inmates by Total Term

Inmates by Total Term January 4, 2016 (N=20,307)
. Not Coded
1-5 years 43.5% Life 1.80%
6-10 years 23.0% 21-+years  5.91%
11-20 years 14.6% 11.02% 1-5 years
21 - + years 11.0% 43.59%
Life 5.9%
*Not Coded 1.8%
11-20 years
14.63%
6-10 years
23.05%
Inmates by Custody Status Inmates by Custody Status
January 4, 2016 (N=20,307)
Close/Max 21.3%
Medium 36.5% Not Close/Max
Min/Gang Min 27.0% . Coded... 21.31%
Community 13.5% Commuonlty
*Not Coded 1.7% 13.50%
Min/Gang Medium
Min 0
26.97% 36.51%
Inmates by Offense Type Inmates by Offense Type
January 4, 2016 (N=20,307)
Violent 59.2% Not Coded
Non-Violent 23.9% Drugs 0.50%
Drugs 16.4% 16.36%
*Not Coded 0.5%
Non- ,
* Information being compiled at time of publication. Violent Violent
23.90% 59.24%
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Inmates With Mandatory Minimum
Terms
January 4, 2016 (N=20,307)

Inmates With
Mandatory Minimum 74.0%
Non-Mandatory Minimum 26.0%

Non-Mandatory
Minimum...

Mandatory
Minimum
73.98%

Inmates by Race/Ethnicity January

Inmates by Race/Ethnicity 4, 2016 (N=20,307)

Other/Not
Black 60.3% Hispanic e
White 22.6% 0
White 16.04% 0.97%
Hispanic 16.0% I 070
*Other/Not Coded 1.0%
* Information being compiled at time of publication. White Black

0
22.64% 60.35%

Jurisdictional Inmate Population
July 1, 2005 Through July 1, 2015

Jurisdictional

3882 g;:gié 27,291 27,616 27,494 26,939 26,009 25518 24,228 23662 22,993 22,125 21,077
2007 27,494 I o T N e T s

2008 26,939 o e -
2009 26,009 B N
2010 25,518 — -
2011 24,228 | |
2012 23,662 | |
2013 22,993

2014 22,125 ‘ ‘ ‘ ' ' ' ‘ ' ‘ ‘

2015 21,077 2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015
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DIVISION OF PROGRAMS AND COMMUNITY SERVICES

Office of the Assistant Commissioner

Office of Victim Services -The mission t the Office ot Victim Services 18 to serve as a 11dison to
crime victims, victim service providers 1
allied professionals on matters related

services and support for victims of crirr

Responsibilities of the Office of Victim
Services include, but are not limited to:

» Offering guidance to departmen
administration and staff in matte
related to victim/witness assista
including programs, policy

development and implementatio

and providing recommendations Amanda Trombetta (left) and Angela Mosley of tHec®bf Victim

op . . , Services were among the table hosts at a NationedeCVictims’
SpeCIfIC to the |mplementat|on O Rights Week event at the Richard J. Hughes JuSticeplex in
core victim’s rights, including Trenton.

notification, restitution, protection
from intimidation, harassment or harm, victim inpaformation and referral services.

>

» Providing assistance to victims of crime regarditegus and the location of inmates, serving
as a referral agent to assist with obtaining conitpwasources and acting as a liaison
between victims, families of victims, the NJDOC dhd offender. Inquiries often include
assistance with court-order restitution, commurgfgase impact statements, sentencing
information and notification methods and requiretaen

* Providing programs that serve to educate the offiendn the impact of the crime they have
committed on victims, the community and their olmflies. The Focus on the Victim
Program (FOV) is a 14-week victim impact prograrfeadd to the offender population that
places emphasis on restorative justice, empatHglibgj offender accountability and making
amends.

* Enhancing education, awareness and support foddBEOC employees and the community at
large through presentations on understanding vititeeds, enhancing skills for dealing with
stress and trauma experienced by victims, recaggitie importance of sensitivity toward
victims, and assisting victims with coping skilteat will aid in their process of healing and
improving upon their lives.
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« Active patrticipation in state, county and otherdbactim-related meetings and functions, in
addition to networking with national, state anddlogictim service providers to ensure the
victims are afforded rights and services underradstate and local laws.

* The Critical Incident Stress Management programtsam of 26 members that respond to
traumatic incidents that may adversely impact apleyee’s ability to function both at the
time of the event or later. Additionally, most bétcritical incidents in 2015 involved the
death of a staff member.

In CY 2015, the Office of Victim Services respondési’5 telephone calls from victims and acted in
response to 68 correspondences from victims. Gl&Mated 14 responses, which included peer
support and/or other explorations regarding thegmeral impact of the trauma.

The Office of Victim Services was awarded the 20dffonal Crime Victims’ Rights Week
Community Awareness Project Grant in the amou4g895. The money was utilized to host public
and departmental forums for the purpose of imprgynblic awareness of the rights and services for
victims of all types of crimes. Applicants for grant included 221 projects from across the United
States. The NJDOC was only one of the two cornestagencies in the United States that received
the award.

Office of Volunteer Services NJDOC volunteers support the overall mission efdepartment and
are essential in the effective delivery of progranmgrand supportive services for the offender
population. The office’s responsibilities includest are not limited, to ensuring the proper
recruitment, processing, training, evaluation awbgnition of NJDOC volunteers; collaborating
with Volunteer Coordinators in each institutiorréeruit, train and support individuals throughout
the community who seek to volunteer in the areaglafious services, education, community
programming and recreational services; providiregpnemendations for accurate procedures and the
development of the Volunteer Service Manual; ovarsgethe NJDOC's volunteer application
process; and partnering with the Institutional \fraker Coordinators, the Special Investigations
Division and Identification Units in maintaining clamentation, and tracking and reporting systems
relative to the Volunteer Services programs.
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Office of Community Programs & Outreach Services

Office of Community Programs- The mission of the NJDOC Office of Community Priargs is to
prepare offenders to reenter society as producttizemns anats remite e nrimdsa ame ity vt wil
relapse and/or recidivate. To that end, the offic
contracts with private not-for-profit agencies an
provided for the effective administration of the
contracts. The contracts provide the framework
the provision of community-based services to
inmates and mandates oversight and monitorin
delivery of these services. The Office of
Community Programs continually tracks the
movement of Residential Community Release
Program inmates through the continuum of car
The office also seeks to develop and maintain

Contract administrator Vandana Mathur (second
from left) was honored at an awards ceremony.
effective programs and services in collaboration  Standing with her (from left) are Commissioner Gary

with other departments, government subdivisions M- Lanigan, Director of Community Programs
Marcus Hicks and Assistant Commissioner Darcella

and stakeholders. Sessomes.

The Office of Community Programs currently has @dtracts that provide an extensive variety of
assessments, counseling, treatment and employ®memtes to facilitate the inmates’ gradual
reintegration into the community. The contractsvjde services in 16 locations throughout the state.
Five programs are pre-release work release progrigis are substance use disorder treatment
programs that focus on sobriety and group dynamies;provider is dual service and provides both
drug treatment and work release, one special n@egsam; and two assessment and treatment
centers that provide orientation to male and fenmatetes to the treatment process as well as
comprehensive assessments of each resident ptioeitcassignments to an RCRP.

NJDOC-contracted Residential Community ReleaserBrog consist of the following programs:

» Assessment and Treatment Centers Provides eligible inmates with a comprehensive
assessment of their needs and risks, an orientatiartreatment regimen, and a referral to
Work Release Programs, Correctional Treatment Brogior Special Needs Programs.

» Special Needs Programs The NJDOC currently contracts for one Speciad$eProgram.
The focus of this program is the provision of spézed health service needs for inmates with
mental health issues. Once treatment needs argoarétipants may be eligible to participate
in a work release component.

» Correctional Treatment Programs— The focus of the Correctional Treatment Programs

the provision of services that will provide the I®for inmates with treatment issues to reenter
society as productive and sober members. Thesegmsgutilize the assessments provided by
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the Assessment and Treatment Centers as well asseesments performed during an
inmate’s incarceration to create a seamless camtinof care for inmates with substance-use
issues. Ongoing assessments are performed throuthigommate’s stay to determine
progress in treatment. Additionally, when an innfae completed the treatment portion of
the RCRP stay, he or she is generally eligibleeekseemployment.

2015 Annual Report

* Work Release Programs- The focus of the work release programs is teigeoresidents
with a solid foundation for successful reentry itite workforce with the goal of not just
obtaining viable employment, but retaining emplowpine

Inmates who complete the treatment portion of tesidential Community Release Program or
inmates assigned to a work release program havepih@tunity to obtain employment or participate
in educational opportunities in the community, regaration for reentry. Employed RCRP inmates
are obligated to:

* Open and maintain a savings account;

» Pay 16.67 percent of net wages toward fines, fesslties and restitution;

« Pay a maintenance fee to the RCRP (30 percent avages);

e Pay child support and child support arrears; and

* Pay all state and federal taxes.

Intensive Supervision Program- The Office of Community Programs is responsibtehe

oversight of the NJDOC liaison to th#ensive Supervision Program (ISP), a highly gtreed and
rigorous form of community supervision that invawextensive client contact, surveillance, a
restrictive curfew and urine monitoring. It is l¢éed in the judicial branch of government under the
auspices of Probation Services in the Administea@ffice of the Courts. An NJDOC representative
serves as a member of the review panel, which ssrexaluates and recommends applicants to
resentencing judges for acceptance to the program.

Office of County Services- As required by state statutes, the Office of @p&@ervices conducts
annual inspections of the 20 county correctioneaillifees. In addition to county jail inspections,
NJDOC is responsible for inspecting approximatély #nunicipal detention facilities located
throughout the state. The office also reviews gpt@ves documents for the construction, renovation
or alteration of those facilities to ensure comptawith New Jersey Administrative Code (NJAC)
requirements.

Responsibilities of the Office of County Serviceslude, but are not limited to, assessing the
operation of all county work release programs;eeing and responding to inquiries from state-
sentenced inmates confined in county correcticaalifies; and delivering technical assistance to
county correctional wardens/administrators andggathiefs concerning the revision, development
and/or implementation of any policy, procedure oitten protocol required by the NJAC.
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Office of Chaplaincy Services- Located at Central Office, the Office of Chaptsiibervices is
responsible for support of the Religious Servicegymams within each of the NJDOC correctional
institutions. The office provides guidance and supf all institutional chaplains and administrato
on religious matters. Additionally, this departmentesponsible for the development and
implementation of policies and procedures that ginet delivery of religious services and
appropriate religious accommodations for the oféermbpulation.

When religious issues are challenged by
offender population or institutions are
seeking further guidance on religious
matters, the Office of Chaplaincy Service
assists in this process through the input
Religious Issues Committee. The Religio
Issues Committee consists of a diverse ti
of departmental staff members who conv
to review religious matters on a case-by-
basis and make recommendations to ens
that offenders’ religious rights and freedao
are upheld, while ensuring for the safety
security of the overall institution.

Bishop Dennis Sullivan (center) of the Diocese ah@en
visited South Woods State Prison to celebrate Nin March.

The Office of Chaplaincy Services ensures thattreectional institutions are providing appropriate
and diverse faith-based services, programming at@ach for the offender population. Each of the
institutional Chaplaincy Services programs is sufgzbby chaplains and a network of religious
service volunteers and mentors who are essentaisaring that the offender population is afforded
the opportunity to practice their respective faitttsle incarcerated.

Office of Educational Services

The mission of the Office of Educational Servicesoi provide student inmates with academic,
vocational and life-skills programming. The NJDQG&gards correctional education as a critical
component to assisting offenders with reentry sdoiety.

Staff members supervise, support and ensure dglofexducational services, including law library
services and educational volunteer services.

Unlike a traditional school setting, the NJDOC das an open-entry, open-exit policy. Students
enter or exit classes according to their educatioeeds and entrance to the facility. The education
programs are consequently dynamic, individualizedl @igned with the Common Core standards
(now known as the New Jersey Student Learning &tdsil Each of the department’s main
facilities holds a graduation ceremony annuallgatebrate student achievements.
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The DOC operates these major programs:

* High School Diploma Program— All youth offenders under the age of 20, as aslthose
under age 21 with an Individual Education Plan jIEe provided traditional high school
coursework, including mathematics, social studesguage arts, science and enrichment
classes. Students earn credits from their homeo$cingiricts toward the fulfillment of their
high school diplomas. Youth students are mandatedténd such coursework until they
reach an ineligible agén 2015, 38 high school diplomas were awarded.

e Adult Basic Education and High School Equivalency Fogram — The NJDOC is mandated
to provide a course of education to any intereptadntial student. Adult students are
afforded the opportunity to enroll in educatiorattain their high school equivalency (HSE)
diploma. Adult basic education programs with cextifteachers are available at all
correctional facilitiesin 2015, 426 GED exams were administered, of w8@chercent
passed the exam.

e Career and Technical Education Program- The NJDOC offers career and technical
education programs that teach vocational skillshsas building trades, electrical trades and
culinary arts training. Students earn industry-ggtped certifications upon completion of
these programs, which they can use toward secgdimgul employment upon releaskn
2015, 3,366 industry certifications were awarded.

» Post-Secondary Education- In addition to incarcerated men and women hastugss to
post-secondary education through college corresgpaecourses, NJDOC partners with a
consortium of colleges and universities throughNleev Jersey Scholarship and
Transformative Education in Prisons, to provideatfsecondary degree to incarcerated men
and women. The program operates in seven cornattiacilities through private funds from
the Sunshine Lady, Ford, Gates, Kaiser and Sotowiftions. The VERA Institute of Justice
oversees the implementation of this initiatire2015, 23 Associate Degrees were confirmed.
Also, 588 offenders were enrolled in degree-beacwiege courses.

» Promoting Responsibility in Drug Education (PRIDE)— The Office of Educational
Services is responsible for oversight of the comitgwoutreach program known as Project
PRIDE. This program brings minimum custody offers] escorted by correction officers
into middle and high schools or other agenciealtodbout their personal experiences with
drugs and alcohol. Young people have an opportuaibear real-life stories and to consider
the consequences of substance abuse. The progdasigsed to reduce the appeal of drugs
and alcohol and to promote responsible decisionimgadkills. In 2015, 127 PRIDE sessions
were completed. Also, approximately 43,400 stigdatténded a PRIDE presentation.

39



State of New Jersey

4 2015 Annual Report
Department of Corrections ?

The Office of Educational Services is responsiblesinsuring that all available funding is allocated
distributed and utilized. There are numerous miajpding sources available to the office: Direct
State Appropriations, State Facilities Educatiom, Adle | Neglected and Delinquent, IDEA-B, Carl
D. Perkins Vocational Education Act and Title 1l Yforce Investment Act.

Office of Transitional Services

In an effort to reduce the risk of recidivism andrease the likelihood of an inmate’s successful
reentry into society, the NJDOC created the Oftit&ransitional Services. The goal of the Office of
Transitional Services, through the correctionaliinBons’ Social Services departments, is to
implement a seamless continuum of care for offendglizing cost-efficient, well-proven behavior
science practices system-wide to increase offehdbil#ties and their motivation to demonstrate
responsible, crime-free behavior.

Through intensive evidence-based programming, déenare provided with the tools necessary to
become productive members of the community. The®tif Transitional Services has also

provide support to offenders. Intense transitigopsut in
the pre-release phase of an offenders’ incarceraio
critical to ensure his or her successful reentty the
community.

The Office of Transitional Services’ Correction Offemse
Reintegration Programs (C.O.R.P.) include:

* Thinking for a Change (T4C) —T4C is a cognitive
behavioral program, endorsed by the National
Institute of Corrections as a best practice appro:
for reducing recidivism. The goal of the program
to effect change in offender thinking so offender
can change their behavior. It assists offenders ir
breaking the cycle of incarceration by teachingnt... ;&g:}/ng:ﬁsgge% liﬁdcl\(lj?rnei:);lgr?gla;;cﬁrt
how to think before they react, how to build pagti i\ lesson plans for the Thinking o

relationships and how to think about things in a Change program.

positive way.In 2015, 579 participants enrolled in

T4C, of which 88.95 percent completed the program.

» Successful Transition and Reentry Series (STARS) STARS is a release preparatory
program designed to address each major reentrigbtaced by the returning offender.
Topics include employment, housing, transportatemiycation, family reunification and
finances. STARS assists offenders in breaking yiske of incarceration, addresses possible
barriers associated with the reentry process, &sagfienders how to build positive family
relationships, prepares offenders to join the wande, and helps to develop effective
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problem-solving, communications and life skillsalso provides offenders with vital resource
information for services in the community. 2015, 1,535 participants enrolled in STARS, of
which 91.34 percent completed the program.

2015 Annual Report

» Cage Your Rage for Men (CYR-M) and Cage Your Ragedr Women (CYR-W) —CYR is
an anger management program. It is endorsed bArttexican Corrections Association as a
best practice program designed to help offendesgréze their angry feelings, learn their
cause, and deal with them in a responsible wayiciHmnts learn the connection between
thoughts and anger and, more importantly, techsiqoé&elp them manage their angbr
2015, 698 participants enrolled in CYR, of which2®lpercent completed the program.

» Successful Employment through Lawful Living and Cofflict Management (SEALL) —
SEALL is a job retention program with a specificéis on maintaining employment and
addressing on-the-job conflict. The program prepaféenders to address possible barriers to
employment, how to build positive working relatibis and how to develop effective
problem solving and communication skills.2015, 1,294 participants enrolled in SEALL, of
which 92.63 percent completed the program.

» Helping Offenders Parent Effectively for Men (HOPE)and — Helping Offenders Parent
Effectively for Women (HOPE-W) —HOPE is a parenting program offered by NJDOC. The
goal of the program is to help participants becoesponsible parents, even while
incarcerated, with the ultimate goal of reducing thte of incarceration by offenders learning
to positively influence their own children to Ii@w-abiding lives. HOPE is designed to
enable offenders to recognize the importance c@tary responsibility for their children and
increasing their ability to be self-sufficient bgdinning to take control of their livelm 2015,
499 participants enrolled in HOPE, of which 87.98gent completed the program.

« Family Reunification and Transition (FRAT) — FRAT is a program that focuses on
recognizing that many offenders leave prison witldmyeloping a plan for rebuilding family
relationships or without an understanding of tiiemily’s expectations upon their return.
FRAT is designed to assist offenders as they bibgiprocess of reconnecting with their
family members by addressing past and present kaand preparing for changes in the
family that could affect the offender’s transitioim 2015, 604 participants enrolled in FRAT,
of which 88.58 percent completed the program.

OTS Special Services
¢ Fair Rdlease and Reentry Act

There are many obstacles offenders may face wh&mgthe transition from a correctional
facility to their community. Th€air Release and Reentry AGERARA) of 2009 is intended to
provide those ex-offenders exiting with a compredneminformation packet to aid in their
successful re-integration into society. On the ofrelease, every inmate leaving the custody
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of the New Jersey Department of Corrections wikiee a FRARA portfolio containing
information that may be beneficial to his or hexnmey. The FRARA portfolio includes a
temporary release photo ID, final discharge papekwacopy of current criminal charges,
remaining account balance, final trust accounesatant and a medical records summary.

2015 Annual Report

Where applicable, releasing inmates will also lmvjpled with notification of active
warrants/detainers, NJ Transit bus tickets (if pased), any necessary medical referrals, and
a two-week supply of medication.

Information is also provided on the Right to Vd&ecords Expungement process, Child
Support/Custody, Community-Based Resources and Btable Board Certificate of
Rehabilitation application, as well as a host tieotpertinent reentry related materials.

Additional services provided by the Office of Trangtional Services:

» Project Storybook — This program gives incarcerated mothers the ppity to read and
record books for their children. The incarceratextivar records a book on a CD. Then, the
book and the CD are sent home to the child astdrgif their incarcerated parent.

» Mother/Child Visitation Program — This program allows inmate mothers to visit vitikir
children at Edna Mahan Correctional Facility for Wen (EMCFW). The Mother/Child
Visitation Program provides transportation for dhein from a pickup point in a designated
county. The county pickup points include — Camdéetcer, Middlesex, Union, Essex,
Monmouth, Bergen, Passaic Hudson and Morris cosintie

» Saving Our Sisters (S.0.S.} This program is a joint effort between the NJD& the
New Jersey Department of Law and Public SafetyteSddfice of Victim-Witness Advocacy.
It provides services under the Violence Against Waomct (VAWA). The goals of the
program are to reduce the negative impact of pasiedtic violence and sexual victimization
of female inmates, and to reduce the risk of futicémization of the female victims of
domestic violence, upon their release from prison.

S.0.S. accomplishes this goal by providing spemdlin-prison domestic violence/sexual
assault counseling and support services in bothigfngnd Spanish, and linking S.O.S.
program participants to appropriate post-releasenconity-based support services.

* Music Specialty Group— This is a 12-week program, conducted once a weekwo hours.
The therapy is designed to facilitate healing ftoauma through the use of musical
expression. Various techniques are used for expreasd communication, including the
creation of music, songwriting and singing. P@saats may also have the opportunity to
perform their compositions in a special concersprgation. No musical experience is
necessary to participate.

In 2015, participation in the Music Specialty Grogmged from 12 to 57 inmates. Also, 201
enrolled and attended the Therapeutic Community) G@up. On October 30, 2015, the
Domestic Violence Awareness Month Concert was held 253 inmates attended the
performance
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